Session 13.
Introduction to the EMMP Skill-Building Exercise
Plenary Session

[bookmark: _s3fesntmz2ce]Objectives
Participants will further develop and apply the practical EIA skills and environmental compliance approaches that have been discussed during the workshop, with emphasis on developing an initial version of an EMMP for a hypothetical USAID-funded project under design.  
During this session, participants will:

· Form interdisciplinary teams,
· Receive a Field Guide, which contains information about the hypothetical USAID project under design, and about the field visit site that each group will observe first-hand during Session 14
· Create a plan to guide the team’s data collection, analysis and documentation for the purposes of developing an EMMP for the hypothetical project.

All hypothetical USAID-funded projects under design will need to comply with USAID environmental compliance requirements (Reg. 216).  As such, each project will need an approved EMMP in place prior to beginning implementation.  Your inter-disciplinary team is responsible for developing that EMMP. 
The field visit sites that each team will observe did not adhere to Reg. 216 and thus may have a significant number of unaddressed environmental risks and may have caused unintended impacts. 
The field visit to be carried out in Session 14 will be considered an opportunity to learn from an existing or past project in order to inform the design of the new, hypothetical USAID-funded activity which shares the same goals and objectives with the project visited.  For the purpose of this exercise, the teams will assume that baseline characteristics (existing conditions) of the hypothetical project site will be the same as for the illustrative field visit site observed.  
This exercise will help teams identify and address the highest priority potential environmental impacts associated with the hypothetical activity that must be mitigated and monitored (and captured in the future activity’s EMMP). 


Session 13a: Introduce the EMMP Skill-Building Exercise and Field visit

During this pre-field visit session, participants will separate into their groups and will receive a printed copy of their Field Guides.  The field guide provides instruction on the objectives and methodology of the skill-building exercise.  GEMS presenters will briefly describe the 4 technical areas and project sites to be visited, including a brief description of the activity and some of the relevant baseline conditions at each site.  The four technical areas for the skill-building exercise that will be presented are:

1. Fisheries/Aquaculture
2. Water Supply and Sanitation
3. Forestry and Reforestation
4. Health Center

Where possible, a local guide will also present background on the project and answer any questions. The organizers will provide logistical coordination for the visits, which will be explained to the groups (transport, materials).

Session 13b: Group Preparation for the EMMP Skill-Building Exercise and Field Visit

Individual groups will form at this time; each group should listen carefully for additional details on the project sites. Groups will then have some time to review their Field Guides and other relevant resources or documentation, consult with their accompanying trainer/facilitator, and to confer as a team on a general approach to the field visit data collection methodology or issues related to the field visit. 

[bookmark: _GoBack]This group preparation will provide time for the participants to read project description documents, to define the activities to be assessed, and to perform a degree of internet research on the baseline conditions of the project site.  Participants will also be able to assign roles and responsibilities to their group members and develop any questionnaires or other field tools that they would like to bring with them for the outing. 

Participants should also familiarize themselves with the Environmental Screening Form (ESF) located in the Field Guide. The ESF is a tool intended to help the group identify which activities have no, medium or high risk to generate environmental impact. Because the activity sites to be visited do not have governing IEE’s associated with them, participants will use the ESF as a substitute to rapidly screen the activity for environmental impacts. The ESF should not be considered exhaustive and participants are encouraged to bring their own questions to the field.

Questions and issues for discussion include: 

1) Drawing from the EIA skill-building exercise, consider the most relevant aspects of the baseline situation that should be observed and assessed in the field.  

2) Review aspects of the design or management of the activities that may generate environmental impacts with the Environmental Screening Form (ESF) to prepare the group for the types of issues to be investigated.  

3) Use the Sector Environmental Guidelines and other resources—including your own experience—to identify the types of adverse environmental impacts typically associated with the activity type and/or site you will be visiting (e.g., WASH, Agriculture, pesticide use; or wetland, land with steep incline, flood prone area, etc.). 

4) Consider what information to collect in the field and what questions to ask the field visit host, project beneficiaries, or other stakeholders to assist in impact identification. Create a short questionnaire if possible. Assign roles to different members of your group to collect the necessary information for your assessments and presentation in plenary. Assign roles, as appropriate, within the group for data collection and/or any interviews. 

5) Discuss which mitigation measures could be employed to avoid, reduce, or offset potential adverse environmental impacts.

6) Review the structure/organization of the EMMP. 

7) Facilitators will remind participants of the list of items to be brought to the field:
· Notepad and pen
· Camera (if possible)
· Walking shoes and a hat
· Sunscreen/sunglasses
· Water bottle

Discussion Questions
A facilitator will be assigned to each group to ask a series of key questions to the team.  The team should be able to answer all these questions prior to going to the field. 
· What are the roles of each team member during the field visits?
· What additional information do we need to complete the baseline characterization of the activity site?
· What has the group identified as the potential environmental impacts? Positive? Negative?

Reference documents

· Field Guides for the four case study projects. In each Field Trip Guide, participants will find a summary of the project to be visited and a fresh EMMP template to fill out in the field
· The USAID Environmental Screening Form (ESF) and EMMP Template
· The corresponding USAID Sector Environmental Guidelines and GEMS Visual Field Guides
· The GEMS EMMP Factsheet
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